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The Board of Education shall operate under a unit control system
headed by the Chief School Administrator.

The authority of the Board of Education is transmitted through the
Chief School Administrator a long specific paths from person to
person as shown in the organizational chart of the School District.
The lines of authority represent direction of authority and
responsibility. The lines are those approved by the Board of Education
and are intended to establish clear understanding on the part of all
personnel of the working relationships in the school system.

Personnel are expected to refer matters requiring administrative
action to the administrator to whom they are responsible. Personnel
are expected to keep the person to whom they are immediately
responsible informed of their activities by appropriate means.

The Board expressly disapproves of any attempt to expedite the
resolution of a problem by disregard of the organizational plan
and the appropriate processes. A staff member’s disregard for
the established management organization of this district in
violation of this policy will be considered an act of
insubordination subject to discipline.

A copy of the Organizational Chart is available in the Business Office.
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